VILLAGE OF PERRY
SPECIAL VILLAGE BOARD MEETING

FEBRUARY 27, 2012

A Special Board Meeting of the Village of Perry was held at the Village Hall 46 North Main Street Perry New York at
7:00 p.m. on the 27" day of February 2012.

PRESENT: Howard Wood Mayor
J. Richard Barth Trustee
David J. Davis Trustee
Dariel A. Draper Trustee
Daryl Heiby Trustee
ALSO PRESENT: Terrence Murphy Village Administrator
Gail Vosburg Village Clerk

Bonnita Matson
Mayor Wood called the Meeting to order at 7:00 PM.
Clerk Vosburg distributed preliminary budgets to all board members.
Administrator Murphy reported that he and the clerk had reviewed the contractual (day to day) budget line items.
Wages for the union employees are set by union contract. Calculations were made to adjust the budget lines to
accommodate the contracted waged.
Mayor Wood proposed a two percent (2%) wage increase for all Non-Union employees.

A list of equipment, staffing and projects were reviewed.

Administrator Murphy asked the board if they have made any decision regarding the computer server. No decision
was made. Mayor Wood said that he has spoken with a couple other villages about their computer systems.

Mayor Wood called for a joint meeting between the Village of Perry, Town of Perry and the Perry Emergency
Ambulance Corp for Wednesday, march 7 at 7:00 pm at the Village Hall.

Motion to adjourn meeting at 9:14 p.m. was offered by Trustee Barth, second by Trustee Draper and carried with all
voting aye.

Respectfully submitted,

Gail Vosburg
Village Clerk



