


 

VILLAGE OF PERRY 
VILLAGE BOARD MEETING MINUTES 

FEBRUARY 2, 2026 
 

A regular board meeting of the Village of Perry was held at the Village Hall, 46 North Main 
Street, Perry, New York at 7:30 pm on the 2nd day of February 2026. 
 
PRESENT:  Rick Hauser   Mayor 
   Arlene Lapiana  Trustee 

Joel Bouchard   Trustee 
Sandy Lawrence  Trustee 

ALSO PRESENT: Samantha Marcy  Administrator  
Christina Slusser  Village Clerk 

GUESTS:  Michael Grover  Police Chief 
   Lorraine Sturm  Perry Herald 

ABSENT:  Richard Muolo   Trustee 
 
Mayor Hauser called the meeting to order at 7:30 pm and led in the Pledge of Allegiance.   
 
PUBLIC COMMENT 
No comments. 
 
MINUTES  
Trustee Lapiana made a motion to approve the minutes for 1/20/2026 which was seconded by 
Trustee Lawrence and carried with all voting aye.  
 
RESOLUTION APPROVING REQUEST FROM THE PERRY CHALK ART FESTIVAL 

WHEREAS, the Village has received a request from the Perry Chalk Art Festival Committee for 
their festival including a donation of $1,600, a one-day insurance wavier for non-food vendors, 
permission to close portions of certain streets, assistance from a member of the DPW on the 
day of the event, and for the Village to continue acting as the fiscal agent; and 

WHEREAS, the Chief of Police is recommending requiring the presence of one police officer 
during the event to control traffic and ensure safety; and   

WHEREAS, the Perry Chalk Art Festival will be required to obtain insurance certificates from 
food vendors located on Village property, list the Village of Perry as an additional insured, and 
to provide a copy of the certificate to the Village Office prior to the event; and 



 

NOW, THEREFORE BE IT RESOLVED, the Village of Perry Board hereby approves a donation of 
$1,600 and the additional requests outlined in the letter from the Perry Chalk Art Festival 
Committee and will require the presence of one police officer; and 

BE IT RESOLVED, the Village of Perry Board hereby approves the donation of eight staff hours 
with the remainder to be billed to the Perry Chalk Art Festival. 
 
Trustee Bouchard made a motion to adopt the resolution approving request from the Perry 
Chalk Art Festival which was seconded by Trustee Lapiana and carried unanimously.  

 
RESOLUTION CLOSING CDBG STORMWATER IMPROVEMENTS CAPITAL PROJECT (HE) 

WHEREAS, the Village of Perry Board of Trustees created the HE Capital Project Fund and 
established the project budget funded through a Community Development Block Grant and 
monies from the general fund; and 

WHEREAS, expenses for the project totaled $860,556.65 and revenues totaled $856,578.00; 
$821,578.00 received from CDBG and $35,000.00 from the general fund; and 

WHEREAS, due to increased scope during the project for road and sidewalk restoration, project 
expenses exceeded revenues by $3,978.65; and 

WHEREAS, the Village Administrator is requesting the following budget amendment and 
authorization to transfer $3,978.65 to the HE Capital Project Fund: 

Increase: A9950.4 (Transfer to Capital Projects) $3,978.65 

Decrease: A8540.4 (Drainage Contractual)    $3,978.65 

WHEREAS, all work has been completed for this project, and the Village Administrator is 
requesting closing the capital project; and 

NOW, THEREFORE BE IT RESOLVED, the Village of Perry Board of Trustees hereby closes the HE 
CDBG Stormwater Improvements Capital Project and authorizes the above budget amendment 
and transfer of $3,978.60 from the General Fund to the CDBG Stormwater Improvements 
Capital Project Fund (HE). 
 
Trustee Lapiana made a motion to adopt the resolution closing CDBG Stormwater 
Improvements Capital Project which was seconded by Trustee Bouchard and carried with all 
voting aye.  
 



 

RESOLUTION CREATING CAPITAL PROJECT BUDGET FOR THE ENGINEERING PLANNING GRANT 
PROJECT (HG) 

WHEREAS, the Village of Perry has been awarded an Engineering Planning Grant through New 
York State Environmental Facilities Corporation to evaluate the Wastewater Treatment Plant 
outfall structure; and  

WHEREAS, the Village Administrator has proposed a budget for the capital project fund (HG): 

REVENUE: 
 HG3097  State Aid      $         50,000.00 
 HG5031  Interfund Transfer    $         10,000.00 
          $         60,000.00 
EXPENDITURE: 
 HG8130.2  Sewage Treatment (Planning Study)  $        60,000.00 
          $        60,000.00 

     TOTAL PROJECT BUDGET   $       60,000.00 
; and 

WHEREAS, the Village Administrator is requesting the following budget amendment and 
authorization to transfer $10,000.00 to the HG Capital Project Fund; and 

 Increase: G9950.4 (Transfer to Capital Projects) $10,000.00 

 Decrease: G1990.4 (Contingency)     $10,000.00 

BE IT RESOLVED, the Village of Perry Board of Trustees hereby authorizes the project budget for 
the Engineering Planning Grant for the Wastewater Treatment Plant; and 

BE IT RESOLVED, the Village of Perry Board of Trustees hereby authorizes the above budget 
amendment and transfer of $10,000.00 from the Sewer Fund to the Engineering Planning Grant 
Capital Project Fund (HG). 
 
Motion was made by Trustee Lapiana to approve the creation of the capital project budget for 
the Engineering Planning Grant which was seconded by Trustee Lawrence and carried with all 
voting aye.  

 
RESOLUTION SUPPORTING SUBMISSION OF AND COMMITTING TO PROVIDE THE LOCAL 
SHARE OF PROJECT COSTS FOR THE MUNICIPAL PARKS AND RECREATION GRANT ROUND TWO 
APPLICATION 

WHEREAS, the Village of Perry is applying for funding under the Municipal Parks & Recreation 
(MPR) Grant Program; and 



 

WHEREAS, a minimum of 10% of the project costs must be matched by cash or in-kind 
contributions; and 

NOW THEREFORE, LET IT BE RESOLVED, that the Village of Perry hereby supports the 
submission of the Municipal Parks and Recreation Round Two Grant and commits to providing 
the local share of project costs in the grant application submitted to the NYS Office of Parks, 
Recreation and Historic Preservation; and  

BE IT FURTHER RESOLVED, that the Village of Perry understands that this is a reimbursement 
grant program; and 

BE IT FURTHER RESOLVED, that the Village of Perry hereby commits to maintaining the 
improvements. 
 
The Village Administrator intends to submit a previously prepared plan for round two of the 
MPR at no cost to the village.  Mayor Hauser moved to adopt the resolution approving the 
submission of the MPR grant application and committing to providing the local match for 
project costs.  Trustee Bouchard seconded the motion and it was carried unanimously.  

 
2026-2027 DRAFT BUDGET REVIEW 
Budget binders containing draft budget information for the 2026-2027 fiscal year for general, 
water, and sewer funds were distributed by Administrator/Treasurer Marcy.  The binders include 
a summary of appropriations and estimated revenue which would increase the tax levy by 
1.37% with just the necessary costs.  The state assigned equalization rate for the Town of Castile 
is 80% while the Town of Perry is at the full 100%.  Following the projected revenues and 
expenditures for each fund are additional department requests for the board to review. 

Police Chief, Michael Grover, is proposing the creation of an investigator position to fill 24 hours 
per week at an expense of $32,600.  This request is based on the increase in number of calls, 
amount of time officers are tied up with calls vs. patrolling the village, and cases not able to be 
worked due to officers on scheduled days off.  

Water fund debt is estimated because the improvement project has not gone out to bid yet, 
leaving actual costs unknown.  The board will consider an increase in water rates beginning June 
1st, as there has been no change to water rates since 2016 and debt payments are guaranteed.  

In the Sewer fund, additional requests may help offset some of the department spending.  More 
detail on additional requests will be shared by department heads at the upcoming special board 
meeting on Monday, February 9th.  Mayor Hauser’s goal is to not raise the tax rate, focusing on 
the importance of predictability when it comes to taxes and seeing the village investing and 
improving.  



 

CLERK/DEPUTY TREASURER’S REPORT 
 

 

 

 

 

 

 

 

 

Vouchers were audited by Trustee Muolo.  Trustee Bouchard made a motion to approve 
payment of abstract #17, vouchers #1456-1516 in the amount of $107,302.56 which was 
seconded by Trustee Lapiana and carried.  

 
TRUSTEE REPORTS 
Trustee Bouchard attended the Parks Committee meeting to discuss grants and options for 
projects.  

Trustee Lawrence attended a trail walk meeting and will meet Thursday for problem properties.  

Trustee Lapiana attended budget meetings, noting that department heads are actively looking 
for grants to support their budget requests. 

Mayor Hauser spoke about the Open Space Conservation Grant that was discussed at Parks 
Committee.  Steve Deaton has a dialogue with a property owner about land in relation to the 
grant, as it would help the village acquire property for the purpose of preserving open spaces.  
Many steps are involved: walk the property, get an appraisal and survey, assume the owner is 
on board with the amount, and receive a letter of intent.  Mayor Hauser asked the board if 
there were any objections with continuing down that path and received no opposition.  
 
With no further business, Trustee Lapiana made a motion to adjourn the meeting at 8:44pm 
which was seconded by Trustee Bouchard and carried. 
 
Respectfully submitted, 
Christina Slusser, Village Clerk 



 

VILLAGE OF PERRY 
VILLAGE BOARD MEETING MINUTES 

FEBRUARY 6, 2026 
 

A special board meeting of the Village of Perry was held at the Village Hall, 46 North Main 
Street, Perry, New York at 4:00 pm on the 6th day of February 2026. 
 
PRESENT:  Rick Hauser   Mayor 
   Arlene Lapiana  Trustee 

Joel Bouchard   Trustee 
Sandy Lawrence  Trustee 

ALSO PRESENT: Samantha Marcy  Administrator  
Christina Slusser  Village Clerk 

ABSENT:  Richard Muolo   Trustee 
 
Mayor Hauser called the meeting to order at 4:00 pm and led in the Pledge of Allegiance.   
 
RESOLUTION APPROVING VILLAGE OF PERRY GENDER-BASED VIOLENCE AND THE 
WORKPLACE POLICY  

WHEREAS, effective November 5, 2025, New York State requires any entity, including 
municipalities, bidding on state contracts or applying for grants to adopt a written Gender-
Based Violence and the Workplace Policy to ensure workplace safety and support for 
survivors; and  

BE IT RESOLVED, that the Perry Village Board of Trustees hereby approves the Gender-
Based Violence and the Workplace Policy. 

The referenced policy will be required for any grant application going forward.  There is 
recommended training for those in supervisory roles.  Mayor Hauser made a motion to 
adopt the resolution approving Village of Perry Gender-Based Violence and Workplace 
Policy which was seconded by Trustee Lapiana and carried with all voting aye.  
 
At 4:05 pm, Trustee Lapiana made a motion to adjourn the meeting which was seconded by 
Trustee Lawrence and carried.  
 
Respectfully submitted, 
Christina Slusser, Village Clerk 

 



 

VILLAGE OF PERRY 
VILLAGE BOARD MEETING MINUTES 

FEBRUARY 9, 2026 
 

A special board meeting of the Village of Perry was held at the Village Hall, 46 North Main 
Street, Perry, New York at 7:00 pm on the 9th day of February 2026. 
 
PRESENT:  Rick Hauser   Mayor 
   Arlene Lapiana  Trustee 

Joel Bouchard   Trustee 

ALSO PRESENT: Samantha Marcy  Administrator  
Christina Slusser  Village Clerk 
Steve Deaton   DPW Superintendent 
David Spink   Fire Chief 

ABSENT:  Richard Muolo   Trustee 
Sandy Lawrence  Trustee 

 
Mayor Hauser called the meeting to order at 7:00 pm and led in the Pledge of Allegiance.   
 
2026-2027 DRAFT BUDGET 
A special board meeting was held for the purpose of discussing additional department requests 
that are not included in the draft budget.  

OFFICE 
The Village Clerk is interested in purchasing a wide format color printer/scanner for $7,619 
under state contract price which would benefit other departments and could be split between 
three funds.  Research was requested on purchasing used/refurbished.  

FIRE 
Fire Chief Spink would like to purchase triband radios ($8,000/piece) so the department can 
communicate with other counties.  The current radios only reach a single county.  A battery-
operated rescue tool for $12,500 is also requested.  Chief Spink would like to apply for the VFIRE 
grant for these items but would like to budget for one radio and one combo tool in case the 
grant is not received.  Grant award announcements are expected between July and September.  

PARKS/COMMUNITY BEAUTIFICATION  
The dog park idea was discussed with the Parks Committee.  An individual reached out about a 
potential sponsorship.  Steve Deaton would like to add a photo op for winter’s Main Street 
lighting estimated at $20,000.  He also requested additional and replacement fencing at 
diamonds two and three at the Village Park for safety features which could draw in more 
tournaments; an estimate of $20,000.  



 

DPW 
An F650 or F750 dump truck is requested at $125,000 to replace the current 1995 dump truck 
which may not pass inspection next year.  Additional money can always be used for paving and 
sidewalk repairs.  Superintendent Deaton’s goal is paving three streets per year and prioritizing 
on need but holding off on those that also require new water mains.  

WATER 
There are no additional requests for the water budget due to the upcoming improvement 
project.  

SEWER 
Based on priority, Superintendent Deaton would like to purchase a new sludge flow meter for 
$11,000 to help reduce chemical usage.  Next would be a mixer for sludge at an estimated cost 
of $16,000 to help mix polymer and solidify the sludge which would save on sludge hauling in 
the long run.  The next request is a 3ph grinder pump ($12,000) for the Genesee Street station 
to grind up the rags/wipes/towelettes that get caught up, requiring occasional jetting of the 
sewer line.  

With no further business, Mayor Hauser made a motion to adjourn the meeting at 8:22 pm 
which was seconded by Trustee Lapiana and carried. 
 
Respectfully submitted, 
Christina Slusser, Village Clerk 

 

 



 

 

 

 

RESOLUTION APPROVING WOLFPACK MULTISPORT EVENT REQUESTS AND POLICE SUPPORT 

WHEREAS, the Police Committee has reviewed two event requests and request for police 

support; and 

WHEREAS, the Police Committee is recommending approving both event requests and donating 

eight hours of police support to each event; and 

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby approves the event request 

for the Finger Lake Triathlon Silver on May 30, 2026 and May 31, 2026 and will provide up to 

eight hours of police support; and 

BE IT RESOLVED, that the Village of Perry Board of Trustees hereby approves the event request 

for the Tour de Perry on July 11, 2026 and will provide up to eight hours of police support. 

 



 

 

 

 

RESOLUTION APPROVING SUBMISSION OF PARKS & TRAILS NEW YORK WESTERN NEW YORK 

TRAIL TOWN GRANT 

WHEREAS, the Village of Perry is interested in submitting a grant application for the Parks & 

Trails New York Western New York Trail Town Grants for interpretive historical signage and 

seating along the Silver Lake Trail; and  

WHEREAS, if awarded, the Village of Perry would provide the 10% match of the total project 

budget through in-kind services or cash; and 

NOW THEREFORE BE IT RESOLVED, that the Village Board of Trustees hereby approves the 

submission of the Parks & Trails New York Western New York Trail Town Grant not to exceed 

$10,000.00. 

 



 

 

 

 

RESOLUTION APPROVING SUBMISSION OF THE VOLUNTEER FIRE INFRASTRUCTURE & 

RESPONSE EQUIPMENT (V-FIRE) GRANT PROGRAM APPLCIATION 

WHEREAS, the Village of Perry is interested in submitting a grant application for the Volunteer 

Fire Infrastructure & Response Equipment (V-FIRE) Grant Program for tri-band radios and 

battery-operated rescue tools; and  

WHEREAS, the 2025-2026 V-FIRE grant program can award up to $500,000.00 for equipment 

for volunteer fire departments with no local match required; and 

BE IT RESOLVED, that the Village Board of Trustees hereby approves submission of the 2025-

2026 V-FIRE Grant Program application up to $500,000.00. 



 

 

 

 

RESOLUTION APPROVING PROPOSAL FOR PROFESSIONAL SERVICES FOR THE ENGINEERING 

PLANNING GRANT WASTEWATER TREATMENT PLANT OUTFALL EVALUATION 

WHEREAS, the Village of Perry released a Request for Qualifications and Proposals due 

December 19, 2025 for Professional Services for the Engineering Planning Grant Wastewater 

Treatment Plant Outfall Evaluation; and 

WHEREAS, two proposals were received and those consultants were interviewed; and 

WHEREAS, the selection committee has recommended selecting MRB Group as the consultant; 

and 

BE IT RESOLVED, that the Perry Village Board of Trustees hereby approves the proposal from 

MRB Group in an amount of $60,000.00 and authorizes the Mayor to sign the proposal. 

  

  

 

  

 



 

 

145 Culver Road, Suite 160, Rochester, NY 14620 • 585.381.9250 
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February 13, 2026 

Rick Hauser, Mayor 

Village of Perry 

46 N. Main St. 

Perry, NY 14530 

Re: Proposal for Professional Services 

Village of Perry Engineering Planning Grant (EPG) Wastewater Treatment Plant (WWTP) 

Outfall Evaluation  

Dear Mayor Hauser, 

Congratulations on the acceptance of the Engineering Planning Grant (EPG) from New York State 

Environmental Facilities Corporation (NYSEFC) for the Village of Perry Wastewater Treatment Plant 

(WWTP) outfall structure. We are pleased to submit this proposal to complete the Preliminary Engineering 

Report (PER) for this project which will evaluate options for reconstructing and relocating the Village’s 

outfall structure and look at the ability to incorporate tertiary phosphorous removal and sludge drying 

equipment at the WWTP. 

I. Background/Understanding 

The Village of Perry is seeking professional engineering services to evaluate and compare 

alternatives for addressing the existing conditions of the outfall structure at their Wastewater 

Treatment Plant, as well as evaluating the incorporation of tertiary phosphorous removal and sludge 

drying equipment. The Village has recently completed a major improvements project at their WWTP 

upgrading their treatment capacity to 1.5 MGD and installing effluent disinfection. During construction, 

it was observed that their existing outfall structure was falling into disrepair and was difficult for the 

plant operators to maintain due to its location.  

The PER will demonstrate a thorough understanding of the Village’s wastewater treatment system 

and provide a detailed evaluation of feasible alternatives discussed in the report (outfall relocation/ 

reconstruction, addition of enhanced phosphorous removal, solids drying and handling upgrades). 

These alternatives will be assessed for operational flexibility, cost-effectiveness, and energy 

https://mrbgroup.com/
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efficiency. The report will include capital and operational cost estimates for the alternatives being 

considered, recommend a preferred solution, and present a conceptual design. Additionally, the 

report must evaluate the capacity of the recommended solution to meet current and future demands, 

identify applicable regulatory requirements, and explore potential funding sources and strategies.  

The final PER will be sufficiently detailed to support engagement with regulatory and funding 

agencies and will be subject to agency review and approval. The Village has allocated a maximum 

budget of $60,000 for completion of the study, and the scope of work will be tailored to utilize this 

budget to better prepare the Village for future stages of project design. 

II. Scope of Services and Compensation 

A. Kick-off Meeting 

Arrange and attend a Kick-off/Workshop Meeting with the Village. The purpose of this meeting is 

to review the goals of the study and the proposed approach. 

Review previous engineering reports and existing mapping of Silver Lake Outlet gorge. Establish 

the basis for concept design criteria and support planning efforts in evaluating the outfall 

placement alternatives and equipment evaluated for phosphorous removal and sludge handling 

enhancements. Relevant information necessary for the evaluation will include: 

1. Current service area and user base & potential changes thereto 

2. Wastewater flows and quality since completed upgrades 

3. Outfall placement on receiving water body 

4. Current permitted effluent limits 

5. Operation and maintenance costs 

6. Projected wastewater loadings and design parameters 

7. Existing deficiencies and limitations of sludge handling and outfall location 

 

Additionally, any current regulatory issues will be discussed, along with the specific needs of 

known industrial, high-volume, or high-strength wastewater producers. 

B. Data Gathering 

Working with the Village, we will gather the necessary background data to conduct the Study. 

Background information will include, but not be limited to: 
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1. Review existing records, mapping, and geological studies of the Silver Lake Outlet. 

2. Review of access issues for WWTP outfall. Gather input from operators regarding design and 

operational shortcomings. 

3. Review the debt service and operation and maintenance costs for the WWTP. 

4. Re-assess the potential for new wastewater system users in the service area and project 

future increases in wastewater flows. 

5. Assess hydraulic profile requirements of enhanced phosphorous removal equipment, 

evaluate impact on hydraulic profile and sludge production of existing plant. 

6. Assess outlet and receiving stream gorge adjacent to WWTP site and receiving water body 

(Silver Lake Outlet) to determine potential alternative locations and access routes for WWTP 

outfall. 

7. Develop flow and loading projections for enhanced phosphorous removal and its impact on 

sludge production; evaluate sludge drying requirements, select equipment, and establish the 

basis for a concept design for each treatment process. 

8. Review anticipated permitted effluent limits with the New York State Department of 

Environmental Conservation (NYSDEC) and attempt to forecast potential future changes. 

Determine appropriate effluent limits to be used in the concept design. 

9. Finalize the basis of concept design for hydraulic and solids loadings for enhanced 

phosphorous removal. 

 

C. Evaluate Equipment and Outfall Alternatives 

1. Evaluate wastewater treatment equipment and associated process components that are 

relevant and appropriate for potential upgrades to WWTP, MRB Group will select a number of 

sensible and viable treatment alternatives for enhanced phosphorous removal and solids 

handling before final disposal (sludge drying, composting, etc.) and will evaluate alternatives 

for the outfall reconstruction (replacement in-kind, relocation, etc.).  

2. Prepare schematics and diagrams for the various WWTP upgrade concepts and outfall 

alternatives as needed for illustration and inclusion in the report.  

3. Engage with the New York State Department of Environmental Conservation on the potential 

impact the outfall relocation will have on current effluent limits, take steps to evaluate and 

select new outfall location that will have most beneficial determination on effluent limits.  

4. Evaluate the feasibility of each alternative, considering engineering practicality, 

environmental constraints, and potential for future tie-ins or development. Summarize the 
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advantages and disadvantages of the most reasonable and appropriate options and meet 

with the Village to discuss prior to proceeding to preparing the cost analysis. 

 

D. Cost Analysis 

1. Identify preferred outfall rehabilitation approach and WWTP equipment selections. Develop a 

preliminary project concept to support comparison and selection by Village. 

2. Estimate and prepare project cost estimates and operational and maintenance (O&M) costs. 

3. Calculate the average annual user rate per Equivalent Dwelling Unit (EDU). EDU costs will 

be presented under several likely funding or financing scenarios, as appropriate. 

 

E. Completion of Report, Summary, and Conclusions 

1. Compare and contrast the advantages and disadvantages of all evaluated outfall 

rehabilitation approaches. Include both short- and long-term benefits and challenges to assist 

the Village in selecting the best path forward. 

2. Prepare a summary and conclusion of the evaluated alternatives, including proposed 

selections and comparisons. 

3. Prepare a draft study report and present to the Village. 

4. Consider feedback and comments on the draft report and incorporate changes as appropriate 

into the final report. 

5. Provide the final study report to the Village. 

6. Provide PDF or digital copies of the report. 

7. The report will be prepared in accordance with the NYSEFC Engineering Report Outline, with 

the intent that it may be submitted for funding consideration through NYSEFC. 

 

The PER is intended to provide the basis for funding application(s), generally through the 

NYSEFC, for the recommended improvement project. The PER will be submitted to NYSDEC 

and NYSEFC for approval by both agencies, per the requirements of the EPG grant.  

 

F. Grant Administration 

MRB Group will ensure the award’s specific grant administration requirements are met based on 

the agency’s identified documentation, contract, and individual grant administration guidance.  

Tasks to be coordinated and assembled as part of our grant administration services will include 

the following:  
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1. Grant Agreement Coordination in Grants Gateway. 

2. Develop and Input Work Plan. 

3. Development and Input Budget. 

4. Coordinate Workers Comp and Disability Insurance Compliance. 

5. MWBE Coordination and Reporting through NYS Contract System. 

6. SDVOB and EEO Coordination and Reporting through email with the DEC. 

7. Quarterly Progress Reports.  

8. Quarterly Expense & Reimbursement Requests. 

9. Final Reports and Closeout. 

Total Compensation ....................................................................................................... $60,000.00 

The cost figure shown above represents our lump sum amount. Any additional work beyond this 

fee and outside the scope of this proposal would be reviewed with the Client. MRB Group will 

submit monthly statements for services rendered during each invoicing period based on the 

efforts performed during that period. MRB Group hourly rates are subject to annual adjustment. 

III. Additional Services 

The following items (not included in the above scope of services) can be provided on a personnel 

time-charge basis, but would only be performed upon receipt of your authorization:  

A. Preparation of additional grant funding applications or finance applications above and beyond 

services included for this Engineering Report.  

B. SEQR documentation/coordination. 

C. Geotechnical investigation. 

D. Archeological investigation. 

E. Topographical survey. 

F. Wetland/biological investigation. 

G. Design or preparation of construction documents. 

H. Regulatory permitting (Joint Application, US Army Corps of Engineers, etc.). 

I. Stormwater Pollution Prevention Plan (SWPPP). 
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IV. Commencement of Work 

Upon receipt of the signed proposal, MRB Group will begin work on the project.  

V. Professional Services Agreement 

Attached hereto and made part of this Agreement are MRB Group’s Professional Services 

Agreement. 

If this proposal is acceptable to you, please sign where indicated and return one copy to our office. Thank 

you for your continued consideration of our firm. We look forward to working with you on this very 

important project. 

Sincerely, 

 

___________________________________                         ___________________________________             

Jeffrey E. Boorsma, P.E. William Davis 

Project Manager Eastern US Water Resources  

 Engineering Director  

 

 

https://mrbgroup365.sharepoint.com/sites/Proposals/Shared Documents/New York/Perry, Village/O-25-1223 EPG WWTP Outfall/Letter Proposal/EPG 

WWTP Outfall Evaluation.docx 

  

Proposal Accepted By: 

 

 

_______________________________   _______________________   ____________________ 

Signature    Title              Date 



 

 

MRB GROUP ENGINEERING, ARCHITECTURE & SURVEYING, D.P.C. 
 

PROFESSIONAL SERVICES AGREEMENT 
 

This Professional Services Agreement (the “Agreement”) is between 
MRB Group Engineering, Architecture & Surveying, D.P.C. (“MRB 
Group”) and Client (as defined in the Proposal) (“Client”) (MRB Group 
and Client together are defined as “Parties” and each, a “Party”).  MRB 
Group shall provide Client with services set forth in the Proposal (the 
“Services”) under the terms set forth herein.   
 
1. CLIENT RESPONSIBILITIES 
a. Project Information. Client will provide MRB Group all information 

required to perform the Services, including but not limited to 
requirements, design objectives and constraints, design and 
construction standards, budgetary limitations, data, reports, surveys, 
instructions, and any other information pertinent to the Services 
and/or project, as applicable.  Client represents and warrants that it 
will provide MRB Group with any information known to or suspected 
by Client regarding the existence or possible existence of any 
hazardous materials or pollutants. 

b. Right of Entry. Client shall provide right of entry for MRB Group, its 
employees, subconsultants, and agents, and all necessary 
equipment to complete work.  MRB Group will take reasonable 
precautions to minimize damage to property.  Client understands that 
in the normal course of work some damage may occur, and the repair, 
restoration or remediation are not part of this Agreement.   

c. Ownership of Property. Client represents that it owns the property 
upon which the Services will be provided. 

 
2. MRB GROUP SERVICES 
a. Scope of Services and Standard of Care. MRB Group’s Services 

will be performed on behalf of and solely for the exclusive use of Client 
for the purposes set forth in the Proposal and for no other purpose.  
The standard of care for all professional engineering and architectural 
related Services performed or furnished by MRB Group under this 
Agreement will be the care and skill ordinarily used by members of 
the subject profession practicing under similar circumstances at the 
same time and in the same locality.  MRB Group makes no 
warranties, express or implied, under this Agreement, the Proposal or 
otherwise, in connection with any Services performed for or furnished 
by MRB Group.  MRB Group shall not be required to sign any 
document that would result in MRB Group having to certify, guarantee 
or warrant conditions whose existence MRB Group cannot ascertain 
within the scope of Services.  Client agrees not to make any dispute 
with MRB Group, including invoice disputes, in any way contingent 
upon MRB Group signing any such document. 

b. Compliance with Law. MRB Group will comply with laws, codes and 
standards applicable to the project and the Services as of the effective 
date of this Agreement or the issuance of Documents, whichever is 
later. 

c. Opinions of Probable Construction Cost. MRB Group’s opinions 
of probable construction cost (if any) are to be made on the basis of 
MRB Group’s experience, qualifications, and general familiarity with 
the construction industry.  While MRB Group will use diligence in 
preparing such costs, it has no control over the cost of labor, 
materials, equipment, or services furnished by others, contractors’ 
methods of determining prices, or competitive bidding or market 
conditions.  MRB Group cannot and does not guarantee that 
proposals, bids, or actual construction costs will not vary from 
opinions of probable construction costs prepared by MRB Group.  If 
Client requires greater assistance as to probable construction costs, 
Client agrees to obtain an independent cost estimate. 

d. Opinions of Total Project Costs. The Services, if any, of MRB 
Group with respect to total project costs will be limited to assisting 
Client in tabulating the various categories provided by Client that 
comprise total project costs.  MRB Group assumes no responsibility 

for the accuracy or completeness of any opinions of total project 
costs. 

e. Subcontracting. MRB Group may retain subcontractors or 
subconsultants as MRB Group deems necessary to assist in the 
performance of the Services. 
 

3. INVOICES AND PAYMENT 
Client will pay MRB Group for Services relating to the period during 
which Services are performed in accordance with the fees and 
estimates set forth in the Proposal.  Invoices will be submitted on a 
periodic basis, or upon completion of Services, as indicated in the 
Proposal.  All invoices are due within thirty (30) days of receipt.  Any 
invoice remaining unpaid after thirty (30) days will bear interest from 
such date at 1.5 percent per month or at the maximum rate permitted 
by law, if less.  If Client fails to pay any invoice when due, MRB Group 
may, at any time, and without waiving any other rights or claims 
against Client and without thereby incurring any liability to Client, elect 
to suspend or terminate performance of Services upon ten (10) days’ 
prior written notice to Client.  Client agrees to promptly advise MRB 
Group in writing of any good faith disputed amounts included in an 
invoice, but in no event later than the invoice due date.  Client must 
pay all undisputed amounts in accordance with this Agreement.  MRB 
Group reserves the right to withhold stamped drawings produced for 
any phase of a project under the terms of this Agreement until all 
invoices billed up until such point have been paid in full. 
 

4. ELECTRONIC TRANSMITTALS 
When transmitting Documents (as defined below) electronically, the 
transmitting Party makes no representations as to long term 
compatibility, usability, or readability of the Documents resulting from 
the receiving Party’s use of software applications, operating systems, 
or computer hardware differing from those used in the drafting or 
transmittal of the electronic Documents.  

 
5. TERMINATION 

This Agreement may be terminated by either Party upon written notice 
in the event of substantial failure by the other Party to perform in 
accordance with this Agreement or applicable Proposal through no 
fault of the other Party that is not cured within thirty (30) days of 
receipt of notice.  If this Agreement is so terminated, within fifteen (15) 
days of such termination, Client shall pay MRB Group for all Services 
rendered through the date of termination and all reimbursable 
expenses. 
 

6. LIABILITY; INDEMNITY 
a. Limitation of Liability. Except due to MRB Group’s gross negligence 

or willful misconduct, in no event shall MRB Group’s aggregate 
liability arising out of or relating to this Agreement, any attachment or 
Proposal exceed the fees paid for such affected Proposal.  In no event 
shall MRB Group be liable under this Agreement, any attachment or 
Proposal to Client or any third party for consequential, indirect, 
special, exemplary, punitive, or enhanced damages arising out of, 
relating to or in connection with this Agreement, any attachment or 
Proposal regardless of (a) whether such damages were foreseeable, 
(b) whether or not such party was advised of the possibility of such 
damages and (c) the legal and equitable theory (contract, tort or 
otherwise) upon which the claim is based.  MRB Group is neither 
responsible for construction means, methods, techniques, sequences 
or procedures, time of performance, programs, or for any safety 
precautions in connection with the construction work, nor for any 
contractor’s failure to execute the work in accordance with the 
Documents. 
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b. Indemnity. Client agrees to indemnify and hold MRB Group, its 
officers, directors, shareholders, employees, agents, subcontractors 
and/or subconsultants harmless from all claims, damages, liabilities 
and costs, including attorneys’ fees, resulting from Client’s acts or 
omissions under this Agreement or a Proposal. 
 

7. OWNERSHIP OF DOCUMENTS; RECORDS RETENTION 
a. Ownership. All drawings, specifications, data, reports and other 

documents and/or deliverables prepared by MRB Group 
(“Documents”) are instruments of service.  MRB Group retains all 
common law, statutory and intellectual property rights (including 
copyrights) to all Documents.  Client may make and retain copies of 
Documents for information and reference for use with the applicable 
project.  MRB Group grants Client a license to use the Documents on 
the applicable project only.  Any reuse or modification of the 
Documents shall be permitted only with the express prior written 
consent of MRB Group.  Proper credit shall be given to MRB Group 
wherever the Documents, or portions thereof, are reproduced.  Any 
other reuse or modifications are at Client’s risk and full legal 
responsibility.  Client agrees to indemnify and hold harmless MRB 
Group, its officers, directors, shareholders, employees, agents, 
subcontractors and/or subconsultants from all claims, damages, 
liabilities and costs, including attorneys’ fees, arising out of or 
resulting from any reuse or modification of the Documents without the 
prior written consent of MRB Group. 

b. Records Retention. MRB Group shall maintain on file a legible form, 
for a period of six (6) years following completion or termination of its 
Services, or such other period as required by applicable law, all 
relevant documents related to MRB Group’s Services or pertinent to 
MRB Group’s performance under this Agreement.  Upon Client’s 
written request, MRB Group shall provide Client with a copy of any 
such item, at cost, during such time period.   
 

8. INSURANCE   
MRB Group maintains insurance at its expense that is customary and 
reasonable for the Services to be provided herein.  MRB Group 
agrees to provide a Certificate of Insurance to Client reflecting such 
coverage.  Client agrees to maintain all applicable insurance in the 
forms of property, casualty and liability insurance coverage required 
for the project, and agrees to indemnify and hold MRB Group, its 
officers, directors, shareholders, employees, agents, subcontractors 
and/or subconsultants harmless from all claims, damages, liabilities 
and costs, including attorneys’ fees, arising as a result of a personal 
injury, death, or property damage occurring at the project site, or in 
areas otherwise under the control of Client. 
 

9. FEES REQUIRED FROM JURISDICTIONAL AGENCIES 
MRB Group is not responsible for nor do the fees in the Proposal 
include fees or payments required by jurisdictional agencies.  Client 
agrees to pay all application, entrance, recording and/or service fees 
required by said agencies.   
 

10.FORCE MAJEURE. Neither Party shall be liable for any delay or 
failure to carry out or make continuously available its obligations 
under this Agreement if such delay or failure is actual, inadvisable 
and/or commercially impractical due to any cause beyond such 
Party’s reasonable control, whether foreseeable or unforeseeable (a 
“Force Majeure Event”).  The Party affected by the Force Majeure 
Event must give notice to the other Party of such event.  During the 
Force Majeure Event, the Parties will negotiate changes to this 
Agreement in good faith to address the Force Majeure Event in a fair 
and equitable manner and will extend any timelines for completion by 

a period of time reasonably necessary to overcome the effects of the 
Force Majeure Event.  The impacted Party shall not be liable for any 
loss, costs or damages resulting from such delay or failure to perform 
its obligations under this Agreement. 

 
11.PUBLICITY 

MRB Group has the right to photograph the project associated with 
the Services and to use the photos taken by MRB Group, Client 
and/or professional photographers in the promotion of its professional 
practice through advertising, social media, public relations, proposals, 
presentations, brochures or other marketing materials in any form of 
media.  Should additional photos be needed in the future, Client 
agrees to provide reasonable access to the facility/site, as applicable.  
Client also agrees to cite the name of MRB Group in all publicity, 
presentations and public relations activities that mention the name of 
the facility, site, project, and the like and to be a reference for MRB 
Group.   

 
12.MISCELLANEOUS 
a. Independent Contractor. It is understood and acknowledged that 

the services provided by MRB Group hereunder shall be in the 
capacity of an independent contractor, and not as an employee or 
agent of Client, and that MRB Group will neither hold itself out as, nor 
make claim to be an officer or employee of Client. 

b. Binding Effect; Assignment. This Agreement is binding upon and 
inures to the benefit of the Parties hereto and their respective 
permitted successors and assigns.  Neither Party may assign its rights 
and/or delegate its obligations under this Agreement without the prior 
written consent of the other Party.  Any attempted assignment or 
delegation in violation of the foregoing shall be null and void and of 
no force or effect. 

c. Governing Law; Dispute Resolution. This Agreement shall in all 
respects be governed by and construed under the laws of the State of 
New York without regard to conflict of law principles.  The Parties 
agree to resolve all disputes arising out of or relating to this 
Agreement or the Proposal (“Dispute”) in good faith for a period of 
thirty (30) days from the date of receipt of notice by the non-disputing 
Party.  If the Dispute is not resolved in such thirty (30) day period, the 
Parties agree to submit any unsettled claims, counterclaims, or the 
like regarding the Dispute to mediation.  The Parties agree to 
participate in a confidential mediation promptly, in good faith, with a 
mutually agreed upon mediator, where the cost of the mediation is 
borne equally by both Parties.  If the Parties fail to resolve the Dispute 
through negotiations or mediation, then the Parties agree that any 
claim or dispute arising under this Agreement shall be resolved by a 
court located in Monroe County, New York.   

d. Entire Agreement. This Agreement, including all attachments and 
Proposals, constitutes the complete and exclusive agreement and 
understanding between the Parties in respect of the matters dealt with 
herein and supersedes and preempts any prior and 
contemporaneous understandings, agreements or representations by 
the parties, written or oral, with respect to the subject matter hereof in 
any way. 

e. Amendments. This Agreement may only be amended, modified or 
supplemented by an agreement in writing signed by an authorized 
representative of each Party hereto. 

f. Survival. Subject to the limitations and other provisions of this 
Agreement, all representations and warranties of a Party, as well as 
Sections 3, 5, 6, 7, 9, 11 and 12 (the “Surviving Clauses”), shall 
survive the expiration or termination of this Agreement for a period of 
six (6) years thereafter (the “Survival Period”).  The parties must file 
any action arising directly or indirectly from the Surviving Clauses (an 

https://mrbgroup.com/
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“Action”) no later than the last day of the Survival Period.  The parties 
waive the right to file an Action under any longer statute of limitations.  
All other provisions of this Agreement shall not survive the expiration 
or termination of this Agreement. 

g. Notice. Unless otherwise provided in this Agreement, whenever notice 
is required to be given by law or this Agreement, such notice shall be 
in writing and may be given personally (by hand delivery or by same-
day courier with confirmed receipt), by electronic means (with 
confirmation of receipt), certified or registered mail (in each case, 
return receipt requested, postage prepaid) or by a guaranteed 
nationally recognized overnight courier.  Notice shall be effective upon 
receipt by the receiving Party pursuant to the terms herein.   
 
To:  MRB Group Engineering, Architecture & Surveying, D.P.C. 
       145 Culver Road, Suite 160 
       Rochester, New York 14620 
       Attention:  Chief Legal Officer 
 
To Client:  (As set forth in the Proposal) 
 

h. Waiver. Any waiver by either Party of a breach of any provision of 
this Agreement will not operate as or be construed to be a waiver of 
any other breach of such provision or of any breach of any other 
provision of this Agreement.  The failure of a Party to insist upon strict 
adherence to any term of this Agreement on one or more occasions 
will neither be considered a waiver nor deprive that Party of any right 
thereafter to insist upon strict adherence to that term or any other 
term of this Agreement.  Any waiver must be in writing and signed by 
the Party so waiving. 

i. Severability. If any provision of this Agreement shall be held invalid, 
illegal or unenforceable, the validity, legality and enforceability of the 
remaining provisions shall be unimpaired, and the rights, remedies 
and obligations of the Parties shall be construed and enforced as if 
the Agreement did not contain the particular provision(s) held to be 
invalid, illegal or unenforceable, unless to do so would contravene the 
present valid and legal intent of the Parties.    
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RESOLUTION APPROVING EMPLOYEE HANDBOOK UPDATES 

WHEREAS, the Office Committee has been reviewing the Employee Handbook and is 

recommending the attached updates; and 

NOW, THEREFORE BE IT RESOLVED, the Village of Perry Board hereby approves the Employee 

Handbook updates as recommended by the Committee. 

















































































































































Village Administrator– February 17, 2026 

Draft Budget 

➢ Rate increases in draft budget = 3%  
➢ No increase for board members, mayor, or deputy mayor 
➢ Personnel lines include a new temp position for records management – 8 hours per week, 

52 weeks at $20 per hour = $8,320 split between general, water, and sewer ($2,773 included 
in each fund) 

➢ Other discussions to be had around additional requests? 
➢ Tentative budget public hearing needs to be held on March 16th meeting and tax cap local 

law hearing (if required). 

Water Agreement with Town of Perry 

➢ Town of Perry has requested a one-year agreement with $2,000 increase. 

Historian 

➢ Request for old map to move to new office space at medical building. 

Water Treatment Plant Additional Funding Opportunities 

➢ Pro-Housing Supply Fund – We reached out to a representative and they do not have a lot of 
details so far or if it will even be available this year. They should have more information on 
the program status sometime in March. 

➢ NBRC – Had a call with representative on 2/13/26. Pre application due by 5:00pm on 
February 27th. Applications by invitation only are due April 17th. If awarded, we would know 
in June. Proposal from MRB to write pre-application and application - $5,500 per 
application.  

MPR Grant – application for upgraded playground equipment has been submitted.  

TAP Grant – Received pre application comments. We will be reviewing those with LaBella on 
February 19th. Final application is due March 12th. 

Vets Club Banners – The Vets Club has requested an increase in the number of Hometown Hero 
Banners from 100 to 150. We are discussing options for hanging the banners and reducing staff 
time. 
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WATER FUND

Modified
 budget 2025-26

Earned
Balance %

VILLAGE OF PERRY

January 2026

DETAIL OF REVENUES

Unearned

DEPARTMENTAL INCOME

F2140 METERED WATER SALES 575,896.81  27.9222,735.19798,632.00

F2142 UNMETERED WATER SALES 570.00  88.64,430.005,000.00

F2144 WATER SERVICE CHARGES 50.00  93.3700.00750.00

F2148 INTEREST & PENALTIES ON WATER RENTS 4,948.06  45.04,051.949,000.00

TOTAL DEPARTMENTAL INCOME 581,464.87  28.5231,917.13813,382.00

INTERGOVERNMENTAL CHARGES

F2378 SERVICE FOR OTHER GOVT 4,989.00  47.54,511.009,500.00

TOTAL INTERGOVERNMENTAL CHARGES 4,989.00  47.54,511.009,500.00

USE OF MONEY AND PROPERTY

F2401 INTEREST & EARNINGS 24,238.96   3.0761.0425,000.00

F2401R INTEREST & EARNINGS - RESERVE 2,671.02   0.0-2,671.020.00

TOTAL USE OF MONEY AND PROPERTY 26,909.98   0.0-1,909.9825,000.00

SALE OF PROPERTY & COMPENSATION FOR LOSS

F2665 SALE OF EQUIPMENT 0.00   0.00.000.00

TOTAL SALE OF PROPERTY & COMPENSATION FOR LOS 0.00   0.00.000.00

MISCELLANEOUS LOCAL SOURCES

F2701 REFUNDS OF PRIOR YEARS EXPEND 140.35   0.0-140.350.00

TOTAL MISCELLANEOUS LOCAL SOURCES 140.35   0.0-140.350.00

TOTAL REVENUES: 613,504.20  27.6234,377.80847,882.00
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WATER FUND

Modified
 budget 2025-26

Expended Unencumbered
   balance

   %
RemainingEncumbered

VILLAGE OF PERRY

January 2026
DETAIL OF EXPENDITURES

GENERAL GOVERNMENT SUPPORT
LAW

PERSONNEL SERVICES

F1420.1 LAW - PERSONNEL SERVICES 0.00   0.00.00628.28 628.28

     TOTAL PERSONNEL SERVICES 0.00   0.00.00628.28 628.28

CONTRACTUAL EXPENSE

F1420.4 LAW - CONTRACTUAL 0.00  93.88,746.729,321.72 575.00

     TOTAL CONTRACTUAL EXPENSE 0.00  93.88,746.729,321.72 575.00

     TOTAL LAW 0.00  87.98,746.729,950.00 1,203.28

ENGINEER

CONTRACTUAL EXPENSE

F1440.4 ENGINEER - CONTRACTUAL 0.00  90.513,567.5015,000.00 1,432.50

     TOTAL CONTRACTUAL EXPENSE 0.00  90.513,567.5015,000.00 1,432.50

     TOTAL ENGINEER 0.00  90.513,567.5015,000.00 1,432.50

SPECIAL ITEMS

F1910.4 UNALLOCATED INS 0.00   0.00.0030,000.00 30,000.00

F1990.4 CONTINGENCY ACCOUNT 0.00   0.00.000.00 0.00

     TOTAL SPECIAL ITEMS 0.00   0.00.0030,000.00 30,000.00

TOTAL GENERAL GOVERNMENT SUPPORT 0.00  40.622,314.2254,950.00 32,635.78

HOME AND COMMUNITY SERVICES
WATER ADMIN

PERSONNEL SERVICES

F8310.1 WATER ADMIN - PERSONNEL SERVICES 0.00  32.225,741.2880,000.00 54,258.72

     TOTAL PERSONNEL SERVICES 0.00  32.225,741.2880,000.00 54,258.72

EQUIPMENT/CAPITAL OUTLAY

F8310.2 WATER ADMIN - EQUIPMENT 0.00   0.00.000.00 0.00

     TOTAL EQUIPMENT/CAPITAL OUTLAY 0.00   0.00.000.00 0.00

CONTRACTUAL EXPENSE

F8310.4 WATER ADMIN - CONTRACTUAL 0.00  80.88,077.2510,000.00 1,922.75

     TOTAL CONTRACTUAL EXPENSE 0.00  80.88,077.2510,000.00 1,922.75

     TOTAL WATER ADMIN 0.00  37.633,818.5390,000.00 56,181.47

SOURCE OF SUPPLY POWER PUMP

PERSONNEL SERVICES

F8320.1 SOURCE OF SUPPLY POWER PUMP - PERS SERV 0.00  34.345,287.40132,000.00 86,712.60

F8320.11 SOURCE OF SUPPLY POWER PUMP - P/S OT 0.00  48.42,903.006,000.00 3,097.00

     TOTAL PERSONNEL SERVICES 0.00  34.948,190.40138,000.00 89,809.60

EQUIPMENT/CAPITAL OUTLAY

F8320.2 SOURCE OF SUPPLY POWER PUMP - EQUIPMENT 29,990.00  71.475,000.00104,990.00 0.00

     TOTAL EQUIPMENT/CAPITAL OUTLAY 29,990.00  71.475,000.00104,990.00 0.00

CONTRACTUAL EXPENSE

F8320.4 SOURCE OF SUPPLY POWER PUMP - CONTRACTUA 0.00  90.139,658.1044,000.00 4,341.90
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WATER FUND

Modified
 budget 2025-26

Expended Unencumbered
   balance

   %
RemainingEncumbered

VILLAGE OF PERRY

January 2026
DETAIL OF EXPENDITURES

F8320.41 SOURCE OF SUPPLY POWER PUMP - UTILITIES 0.00  32.912,835.4839,000.00 26,164.52

     TOTAL CONTRACTUAL EXPENSE 0.00  63.252,493.5883,000.00 30,506.42

     TOTAL SOURCE OF SUPPLY POWER PUMP 29,990.00  53.9175,683.98325,990.00 120,316.02

WATER PURIFICATION

EQUIPMENT/CAPITAL OUTLAY

F8330.2 WATER PURIFICATION - EQUIPMENT 0.00  18.11,310.007,238.08 5,928.08

     TOTAL EQUIPMENT/CAPITAL OUTLAY 0.00  18.11,310.007,238.08 5,928.08

CONTRACTUAL EXPENSE

F8330.4 WATER PURIFICATION - CONTRACTUAL 0.00  29.427,043.1592,000.00 64,956.85

     TOTAL CONTRACTUAL EXPENSE 0.00  29.427,043.1592,000.00 64,956.85

     TOTAL WATER PURIFICATION 0.00  28.628,353.1599,238.08 70,884.93

WATER TRANSMIS & DISTRIB

PERSONNEL SERVICES

F8340.1 WATER TRANSMIS & DISTRIB - PERSONNEL SER 0.00  40.126,089.0965,000.00 38,910.91

F8340.12 WATER TRANSMIS & DISTRIB - PERS SER OT 0.00   0.00.000.00 0.00

     TOTAL PERSONNEL SERVICES 0.00  40.126,089.0965,000.00 38,910.91

EQUIPMENT/CAPITAL OUTLAY

F8340.2 WATER TRANSMIS & DISTRIB - EQUIPMENT 0.00  15.75,258.0933,400.00 28,141.91

     TOTAL EQUIPMENT/CAPITAL OUTLAY 0.00  15.75,258.0933,400.00 28,141.91

CONTRACTUAL EXPENSE

F8340.4 WATER TRANSMIS & DISTRIB - CONTRACTUAL 0.00  54.16,486.2312,000.00 5,513.77

F8340.43 WATER TRANSMIS & DISTRIB - EQUIPMENT USE 0.00 100.017,500.0017,500.00 0.00

     TOTAL CONTRACTUAL EXPENSE 0.00  81.323,986.2329,500.00 5,513.77

     TOTAL WATER TRANSMIS & DISTRIB 0.00  43.355,333.41127,900.00 72,566.59

TOTAL HOME AND COMMUNITY SERVICES 29,990.00  45.6293,189.07643,128.08 319,949.01

EMPLOYEE BENEFITS
EMPLOYEE BENEFITS

F9010.8 STATE RETIREMENT 0.00   0.00.0020,000.00 20,000.00

F9030.8 SOCIAL SECURITY 0.00  36.98,297.4222,500.00 14,202.58

F9040.8 WORKERS COMPENSATION 0.00   0.00.0016,500.00 16,500.00

F9050.8 UNEMPLOYMENT INS 0.00 100.02,000.002,000.00 0.00

F9055.8 DISABILITY INSURANCE 0.00  94.3943.301,000.00 56.70

F9060.8 HOSPITAL & MEDICAL INS 0.00  58.617,578.4630,000.00 12,421.54

F9089.8 OTHER EMPLOYEE ASSIST PROGRAM 0.00   0.00.00350.00 350.00

TOTAL EMPLOYEE BENEFITS 0.00  31.228,819.1892,350.00 63,530.82

DEBT SERVICE
SERIAL BOND

PRINCIPAL

F9710.6 SERIAL BOND - 94 WTR PRINCIPAL 0.00   0.00.0019,000.00 19,000.00

F9710.61 SERIAL BOND - WATER TANK PRINCIPAL 0.00   0.00.0014,000.00 14,000.00

     TOTAL PRINCIPAL 0.00   0.00.0033,000.00 33,000.00

INTEREST
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WATER FUND

Modified
 budget 2025-26

Expended Unencumbered
   balance

   %
RemainingEncumbered

VILLAGE OF PERRY

January 2026
DETAIL OF EXPENDITURES

F9710.7 SERIAL BOND - 94 WTR INTEREST 0.00   0.00.006,225.00 6,225.00

F9710.71 SERIAL BOND - WATER TANK INTEREST 0.00   0.00.001,750.00 1,750.00

     TOTAL INTEREST 0.00   0.00.007,975.00 7,975.00

     TOTAL SERIAL BOND 0.00   0.00.0040,975.00 40,975.00

SERIAL BOND

PRINCIPAL

F9715.6 SERIAL BOND - BACKLOT WATERLINE PRINCIPA 0.00   0.00.007,000.00 7,000.00

     TOTAL PRINCIPAL 0.00   0.00.007,000.00 7,000.00

INTEREST

F9715.7 SERIAL BOND - BACKLOT WATERLINE INTEREST 0.00   0.00.003,775.00 3,775.00

     TOTAL INTEREST 0.00   0.00.003,775.00 3,775.00

     TOTAL SERIAL BOND 0.00   0.00.0010,775.00 10,775.00

WATER TREATMENT PLANT STIFF

PRINCIPAL

F9730.6 Water Treatment Plant STIFF 0.00 100.037,932.0037,932.00 0.00

     TOTAL PRINCIPAL 0.00 100.037,932.0037,932.00 0.00

     TOTAL WATER TREATMENT PLANT STIFF 0.00 100.037,932.0037,932.00 0.00

TOTAL DEBT SERVICE 0.00  42.337,932.0089,682.00 51,750.00

TOTAL EXPENDITURES: 29,990.00  43.4382,254.47880,110.08 467,865.61
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SEWER FUND

Modified
 budget 2025-26

Earned
Balance %

VILLAGE OF PERRY

January 2026

DETAIL OF REVENUES

Unearned

DEPARTMENTAL INCOME

G2120 SEWER RENTS 692,936.66  34.1358,083.341,051,020.00

G2122 SEWER CHARGES 8,024.00  19.81,976.0010,000.00

G2128 INTEREST & PENALTIES ON SEWER ACCTS 9,955.15  23.43,044.8513,000.00

TOTAL DEPARTMENTAL INCOME 710,915.81  33.8363,104.191,074,020.00

INTERGOVERNMENTAL CHARGES

G2374 SERVICES FOR OTHER COVT 36,643.66  59.052,829.3489,473.00

TOTAL INTERGOVERNMENTAL CHARGES 36,643.66  59.052,829.3489,473.00

USE OF MONEY AND PROPERTY

G2401 INTEREST & EARNINGS 10,922.48  27.24,077.5215,000.00

G2401R INTEREST & EARNINGS - RESERVE 5,209.70   0.0-5,209.700.00

TOTAL USE OF MONEY AND PROPERTY 16,132.18   0.0-1,132.1815,000.00

SALE OF PROPERTY & COMPENSATION FOR LOSS

G2650 SALE OF SCRAP & EXCESS MATERIALS 0.00   0.00.000.00

G2680 INSURANCE RECOVERIES 0.00   0.00.000.00

TOTAL SALE OF PROPERTY & COMPENSATION FOR LOS 0.00   0.00.000.00

MISCELLANEOUS LOCAL SOURCES

G2701 REFUND OF PRIOR YEARS EXPENSE 30.35   0.0-30.350.00

TOTAL MISCELLANEOUS LOCAL SOURCES 30.35   0.0-30.350.00

INTERFUND TRANSFERS

G5031 INTERFUND TRANSFER 61,498.00   0.0-61,498.000.00

TOTAL INTERFUND TRANSFERS 61,498.00   0.0-61,498.000.00

TOTAL REVENUES: 825,220.00  30.0353,273.001,178,493.00
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SEWER FUND

Modified
 budget 2025-26

Expended Unencumbered
   balance

   %
RemainingEncumbered

VILLAGE OF PERRY

January 2026
DETAIL OF EXPENDITURES

GENERAL GOVERNMENT SUPPORT
LAW

PERSONNEL SERVICES

G1420.1 LAW - PERSONNEL SERVICES 0.00   0.00.02628.28 628.26

     TOTAL PERSONNEL SERVICES 0.00   0.00.02628.28 628.26

CONTRACTUAL EXPENSE

G1420.4 LAW - CONTRACTUAL 0.00  88.87,388.228,321.72 933.50

     TOTAL CONTRACTUAL EXPENSE 0.00  88.87,388.228,321.72 933.50

     TOTAL LAW 0.00  82.67,388.248,950.00 1,561.76

ENGINEER

CONTRACTUAL EXPENSE

G1440.4 ENGINEER - CONTRACTUAL 0.00  73.210,987.0015,000.00 4,013.00

     TOTAL CONTRACTUAL EXPENSE 0.00  73.210,987.0015,000.00 4,013.00

     TOTAL ENGINEER 0.00  73.210,987.0015,000.00 4,013.00

SPECIAL ITEMS

G1910.4 UNALLOCATED INS 0.00   0.00.0030,000.00 30,000.00

G1990.4 CONTINGENCY ACCOUNT 0.00 100.02,505.002,505.00 0.00

     TOTAL SPECIAL ITEMS 0.00   7.72,505.0032,505.00 30,000.00

TOTAL GENERAL GOVERNMENT SUPPORT 0.00  37.020,880.2456,455.00 35,574.76

HOME AND COMMUNITY SERVICES
SEWER ADMIN

PERSONNEL SERVICES

G8110.1 SEWER ADMIN - PERSONNEL SERVICES 0.00  32.225,741.1080,000.00 54,258.90

     TOTAL PERSONNEL SERVICES 0.00  32.225,741.1080,000.00 54,258.90

EQUIPMENT/CAPITAL OUTLAY

G8110.2 SEWER ADMIN - EQUIPMENT 0.00   0.00.000.00 0.00

     TOTAL EQUIPMENT/CAPITAL OUTLAY 0.00   0.00.000.00 0.00

CONTRACTUAL EXPENSE

G8110.4 SEWER ADMIN - CONTRACTUAL 0.00  95.67,166.577,500.00 333.43

     TOTAL CONTRACTUAL EXPENSE 0.00  95.67,166.577,500.00 333.43

     TOTAL SEWER ADMIN 0.00  37.632,907.6787,500.00 54,592.33

SANITARY SEWER

PERSONNEL SERVICES

G8120.11 SANITARY SEWER - PERSONNEL SERVICES 0.00  41.928,089.3067,000.00 38,910.70

     TOTAL PERSONNEL SERVICES 0.00  41.928,089.3067,000.00 38,910.70

EQUIPMENT/CAPITAL OUTLAY

G8120.2 SANITARY SEWER - EQUIPMENT 0.00  95.37,148.447,500.00 351.56

     TOTAL EQUIPMENT/CAPITAL OUTLAY 0.00  95.37,148.447,500.00 351.56

CONTRACTUAL EXPENSE

G8120.4 SANITARY SEWER - CONTRACTUAL 0.00  70.68,467.8512,000.00 3,532.15

G8120.43 SANITARY SEWER - CONTRACT EQUIPMENT USE 0.00 100.015,000.0015,000.00 0.00
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SEWER FUND
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   %
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VILLAGE OF PERRY

January 2026
DETAIL OF EXPENDITURES

     TOTAL CONTRACTUAL EXPENSE 0.00  86.923,467.8527,000.00 3,532.15

     TOTAL SANITARY SEWER 0.00  57.858,705.59101,500.00 42,794.41

SEWAGE TREATM DISP

PERSONNEL SERVICES

G8130.1 SEWAGE TREATM DISP - PERSONNEL SERVICES 0.00  35.145,652.85130,000.00 84,347.15

G8130.11 SEWAGE TREATM DISP - PERS SERV OT 0.00  54.93,403.066,200.00 2,796.94

     TOTAL PERSONNEL SERVICES 0.00  36.049,055.91136,200.00 87,144.09

EQUIPMENT/CAPITAL OUTLAY

G8130.2 SEWAGE TREATM DISP - EQUIPMENT 0.00  96.019,200.0120,000.00 799.99

     TOTAL EQUIPMENT/CAPITAL OUTLAY 0.00  96.019,200.0120,000.00 799.99

CONTRACTUAL EXPENSE

G8130.4 SEWAGE TREATM DISP - CONTRACTUAL 0.00  46.1100,366.74217,800.00 117,433.26

G8130.41 SEWAGE TREATM DISP - CONTRACT UTILITIES 0.00   0.0-297.2666,000.00 66,297.26

G8130.42 SEWAGE TREATM DISP - WWTP FLOODING 0.00   0.00.000.00 0.00

     TOTAL CONTRACTUAL EXPENSE 0.00  35.3100,069.48283,800.00 183,730.52

     TOTAL SEWAGE TREATM DISP 0.00  38.3168,325.40440,000.00 271,674.60

TOTAL HOME AND COMMUNITY SERVICES 0.00  41.3259,938.66629,000.00 369,061.34

EMPLOYEE BENEFITS
EMPLOYEE BENEFITS

G9010.8 STATE RETIREMENT 0.00   0.00.0020,000.00 20,000.00

G9030.8 SOCIAL SECURITY 0.00  42.510,200.6324,000.00 13,799.37

G9040.8 WORKERS COMPENSATION 0.00   0.00.0016,500.00 16,500.00

G9050.8 UNEMPLOYMENT INS 0.00 100.02,000.002,000.00 0.00

G9055.8 DISABILITY INSURANCE 0.00  94.3943.301,000.00 56.70

G9060.8 HOSPITAL & MEDICAL INS 0.00  40.513,156.1232,500.00 19,343.88

G9089.8 OTHER - EMPLOYEE ASSIST PROGRAM 0.00   0.00.00350.00 350.00

TOTAL EMPLOYEE BENEFITS 0.00  27.326,300.0596,350.00 70,049.95

DEBT SERVICE
SERIAL BOND

PRINCIPAL

G9710.61 EFC SERIAL BONDS - PRINCIPAL 0.00   0.00.000.00 0.00

G9710.62 SERIAL BOND - DIGESTOP COVER PRINCIPAL 0.00   0.00.000.00 0.00

G9710.63 SERIAL BOND - SEWER BOILER PRINCIPAL 0.00   0.00.000.00 0.00

G9710.64 SERIAL BOND - WWTF IMPROVEMENTS PRINC 0.00 100.079,280.0079,280.00 0.00

     TOTAL PRINCIPAL 0.00 100.079,280.0079,280.00 0.00

INTEREST

G9710.72 SERIAL BOND - DIGESTOP COVER INTEREST 0.00   0.00.000.00 0.00

G9710.73 SERIAL BOND - SEWER BOILER INTEREST 0.00   0.00.000.00 0.00

G9710.74 SERIAL BOND - INTEREST 0.00   0.00.000.00 0.00

     TOTAL INTEREST 0.00   0.00.000.00 0.00

     TOTAL SERIAL BOND 0.00 100.079,280.0079,280.00 0.00

BAN

Page 2 of 3



SEWER FUND

Modified
 budget 2025-26

Expended Unencumbered
   balance

   %
RemainingEncumbered

VILLAGE OF PERRY

January 2026
DETAIL OF EXPENDITURES

PRINCIPAL

G9730.6 BAN - WWTP PRINCIPAL 0.00 100.0245,910.00245,910.00 0.00

     TOTAL PRINCIPAL 0.00 100.0245,910.00245,910.00 0.00

     TOTAL BAN 0.00 100.0245,910.00245,910.00 0.00

TOTAL DEBT SERVICE 0.00 100.0325,190.00325,190.00 0.00

INTERFUND TRANSFERS
TRANSFERS TO OTHER FUNDS

G9901.9 TRANSFER TO OTHER FUNDS 0.00   0.00.0061,498.00 61,498.00

     TOTAL 0.00   0.00.0061,498.00 61,498.00

     TOTAL TRANSFERS TO OTHER FUNDS 0.00   0.00.0061,498.00 61,498.00

TRANSFERS TO CAPITAL FUNDS

G9950.9 TRANSFER TO CAPITAL PROJECTS 0.00   0.00.0010,000.00 10,000.00

     TOTAL 0.00   0.00.0010,000.00 10,000.00

     TOTAL TRANSFERS TO CAPITAL FUNDS 0.00   0.00.0010,000.00 10,000.00

TOTAL INTERFUND TRANSFERS 0.00   0.00.0071,498.00 71,498.00

TOTAL EXPENDITURES: 0.00  53.7632,308.951,178,493.00 546,184.05

Page 3 of 3



FEBRUARY SUPERINTENDENTS MONTHLY REPORT 

 

MEETINGS ATTENDED: 

  1/19 – Hardings at V.H. boiler repairs 

  1/26 – Village Hall DRI kickoff  

  1/29 – SLT DRI kickoff 

  2/2 – Parks Committee 

  2/2 – Rotary Projects 

  2/4 – Water Loss Pilot Program 

  2/4 – Tree Board 

  2/6 – WNYVSA CHIPS rally 

  2/9 – Hometown Heros Banner 

  2/9 – Open Space Possible purchase Laraby property 

  2/11 – DPW Committee 

 

DPW PROJECTS: 

Various stakeouts 

Snow and ice removal 

ALFX Sensors 

Vehicle repairs and maintenance 

Tree removal 

Xmas tree pickup throughout village 

Water main/service break repairs Hope, Pine, Simmons  

Frozen water service investigation 

Had 5 Corners use a welder to try to defrost service at 15 Hawthorne, no luck 



Had Davis Trailer World bring their pipe steaming machine out to try to defrost 15 
Hawthorne and 27 Crane, 15 Hawthorne believe to hit a kink in the pipe not allowing 
us to go further and 27 Crane got about 90’ defrosted but hit something and could 
not make it to the main. 

Continuous draining of the Village Hall boiler every day or every other 

Open curb lines with the snow blowers on the sidewalk machines (trackless/ventrac) 

Jet storm drain for T.O.P. at ambulance building 

Sewer inflows 

Meter Reading 

Meter repairs 

Investigate various sewer issues (not village issues) 

Investigate frozen pipes at various homeowner properties 

Cold patch 

 

UPCOMING PROJECTS: 

New service 27 Crane Place 

Remove snowflake lights 

Cold patching 

Snow removal 

 

PARKS PROJECTS: 

Daily cleanup 

Main St garbage 

Snow and Ice removal 

Tree removal (Willow tree by North Pavilion split and had a 2” crack that was opening mor 
day by day 

Paint Village Hall bathroom 



Maintenance blg repairs 

 

UPCOMING PROJECTS: 

Paint Village Hall Corridor 

Delivery baskets and planter boxes 

Remove pole lights 

 

 

 

 



    2026 February Village Board Report 

WTP 

1. Collect all monthly water samples for VOP and TOP. 

2. Clean inline turbidity lines and monitors weekly. 

3. Do a final reading and install new meter at 23 Birchwood Acres. Do final reading at 13 
Short Street. 

4. Attend board meeting 1/20/26 for Water Plant Upgrade project. 

5. Place PAC order from Holland Company. Delivered and unload 1000 gallons of PAC on 
1/26/26. 

6. Assist DPW with the main water break at Hope/ Crane place 1/28/26. Leaking 6 days @ 
75,000 gallons/ day for a Total water loss of 450,000 gallons. 

7. Place Amrex order for 2 55-gallon drums of ESC 532 Orthophosphate and 3 15 gallon 
Delboys of HFS Fluoride. Unloaded and delivered 1/29/26. 

8. Switch over from High Lift#2 pump to High Lift#1 pump 1/29/26. 

9. Replace Desiccant cartridge on Finished turbidity monitor 1/30/26. 

10. Assist DPW with a service leak on Pine Street 2/2/26. Leaking 2 days @ 75,000 gallons/ 
day for a Total water loss of 150,000 gallons. 

11. Assist DPW with a water main break on Simmons Road 2/3/26. Leaking 2 days @ 
50,000/ day for a Total water loss of 100,000 gallons. 

12. Attend virtual meeting with Steve for Livingston County Water and Sewer Authority 
Water Loss Pilot Program on 2/4/26. 

13. Complete 2025 DEC Water Withdrawal Report and submit to DEC 2/4/26. 

14. Complete table for 2025 ADWQR Report. 

15. Remove snow and chip ice away from Low Lift building. 

16. Order, get delivered and unload 2-275-gallon totes of CL and exchange with old ones on 
2/10/26. 

17. The total amount of water produced for the month of January was 12,829,955 gallons 
for a daily average of 413,800 gallons/ day. 

 



02/10/2026 

January 2026 wastewater report 

• Complete all monthly/daily sampling for WWTP. 
• All general maintenance performed on equipment per O&M. 
• Perform snow removal at both WWTP, WTP and stations. 
• Gallon’s sludge pressed – 31,494 Gallons 
• 0 sludge dumpsters removed from plant = 0 Tons. (January) 
• Perry Ave. flow .789 MGD 
• Castile Ave. flow .062 MGD 
• Letchworth septage 0 gallons. 
• Still working on getting Koester out to calibrate gas detection in headworks. 

Update: Koester finally made it out to calibrate gas meters and replace bad o2 
sensor. More sensors were discovered to be bad, awaiting quote for additional work. 

• Still in process of getting standpipe generator repaired. 
We might have a switch gear that will work, awaiting confirmation from electrician. 
Update: awaiting warmer weather to proceed. 

• Still working on pipe insulation for digesters. 
• Operators are in process of running conduit for large fans to assist in the drying of 

biosolids. Project completed! Awaiting electrician to finish. 
Update: Project completed but we received a bad fan, I am working on replacing it 
under warranty. 

• We had another VFD fail for the bio tower, awaiting quotes. 
• Still in process of getting final clarifier repaired, we will be covering half of the 

damaged clarifier in hopes of stopping any additional damage from weather. 
• We removed 4 UVT sensors from the banks of the UV. System to send them in to get 

calibrated. This is a maintenance item that needs to be completed by Trojan. 
 
 
Respectfully submitted,  
Tom 
 











Board Update 

Property Maintenance 1/2026 

Submitted by: Brittni Kwiecien 2/2026 

Sign Law Rolled Over from '25 January 

New violations/complaints 
 

0 

# Closed Out 
 

0 

Total Open 0 0 

Property Maintenance 
  

New violations/complaints 
 

1 

# Closed Out 
 

0 

Total Open 12 (Notices 1/13/26) 13 

Commercial Vacant 
  

Properties Identified/awaiting applications 
 

4 

# Closed Out 
 

0 

invoiced/fees accruing 
 

1 

Total Registered 3 5 

   
Residential Vacant 

  
Properties Identified/awaiting applications 

 
0 

# Closed Out 
 

0 

invoiced/fees accruing 5 7 

Total registered 9 9 

   
Property Maintenance Zones 

  
Properties Identified/awaiting letter 

 
12 

Letter Sent 
 

0 

 



Historian's Report for JANUARY 2026- Town of Perry Board Meeting, Wed, FEBRUARY 4, 2026: 
 
1. I should be able to submit my request for funds for a 250th booklet of Perry Revolutionary War veterans by Friday the 
6th, although I am waiting on printing quotes still. Once I have that, I will be able to submit it. There are still a lot of 
questions regarding the funding, how much each town/entity will receive, etc, but Kevin Proper at the Wyoming County 
Historian’s office is working very hard to get answers and ensure that all those who requested money will get something. 
I’m very appreciative of the work he is doing on this. 
 
2. I am still waiting to hear from the Village board per my request to move a rare 1916 Wyoming County map from the 2nd 
floor of the Village hall to my new office for safe keeping. 
 
3. Not much else to report this month. Did some research for a few patrons and am continuing to work on a donation form 
as well as research for the 250th booklet. 
 
Respectfully submitted, 
Suzie Carlson 
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